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19 February 1959

MEOVDRANDIM FOR: Director of Persommel
SURIECT 1 Medioel Administrative Positions

REFERENCE 1 Memorandum for C/MS from D/Pers, dated & December 1958,
Subject: Reguest for Upgreding of Two Positions in
Hedical Staff: Medical Begistrar and Deputy Adain.
isbrabive Officer

1. Your personal review of the positions identified in the
referenced mesmrandum is greatly spprecisted. Ve regrel that we were
wmable to demonstrate our viewpoint to your satisfmction. This paper
is a Purther stterpt to explain our position end to submit evidence in
support of ocur comvictions.

In pursuit of & solution to these problems, I subsequentiy met
25X1A9q with the Chief of your Sslary and Wage Division, Mr. w
in opder to become better acquainted with classification s and
25X1AQarocsdures, M. ] we very helpful in this regmd and, as @ result
of our meeting, it vas agrecd that thc Medicsl Staff would familiarize
itself with the classification stondards as they had been applied to
these positions in order to suggest additional or sltemative criteria
that misht epply, i¥ any.

2. The Medicsl Staff has sccootplished the agreed reviev and is
sceepting of the genersl applicability of Series U5-301, ASministrative
Officer Stendards, to these positions. NHowever, it would eppear that
there are sdditionmal responsibilities which mre required of these posi-
tions shich ave not identified in this series and not contained within
one of the five segmenta of Perscmnel, Budget, Iogisties, General
Admintstration, and Training.

3. These sdditiomal responsibilities are technicsl in nature and,
rather than being mere sdjuwcts to the administretive functions, are
astually deteyminants of respansibility and action. These are the
tangible responsidilities that meke the difference between o s5Upply
officer snd & medicnl supply officer. These ave the responsibilities
that require medieal treining and experience in oxder to satisfy posi-
tion needs.

4., Sines these Dmotione are as necessary to, and as much a part
of, the medicel sduinistretor’s job as persomnel, Wnxdiget, eto,, it is
supgested that they be given considerstion in ewvaluating the position.
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It is also suggested that the isportance of the techaical function be
considered s worthy of establishing e separate series designated
generically es the Medical Service Officer series. Such action is not
without precedent, being part of the esteblished procedure in the Armed
Services.

5. In order to give substance and quantitative wnlue to the
cancept of techniecal function sud responsibllity, there are sttaches,
for your consideratiom, outlines of the technical responsibilities as
they apply to the positions under considermtion. It 1s understood that
these technical responsibilities are not exclusive but in sddition to
responaibilities outlined in the Gepnemal Administrvative Officer series.

6. In s8dition to the observation in regard technicsl responsi-
bility, considevetion might alsc be glven the precise spplicability of
the General Administretive standards. The Medical Staff is a technical
staff whose entire mission is relsted io the basic functions of cther
offices of the Agency. There are no other individuals outside of
Hedical Staff personnel engaged in medical activities, nor are there
any other assigaments in Hesdguarters outside of the fmmediate Medical
Steff Headquerters organiszation. The application of guantitative
standards to the immedlate staff activities does not refiect the over-
&ll responeibllity in which we are engsged. Finally, &s & practical
argument, the incusbents of the two pesitions in question deal continmu-
cusly with other positions of higher grade within the Agency and else-
where in Government in order to accomplish the dasie regquivements of
thelr oun responsibilities. While this is no argument to incresse the
grede on sny position, it serves to confirm my own estimste of the
value of these serviees.

T« I would appreciate your further consideration of this area in
which we are seeking comupn understanding and agreement. I would be
happy to parsonally discuss with you or your represeatative sny or sll
aspacts of our viewpoint, end trust that in submitting it to you we
bave sdded & measure of understanding shich mmy sssist us in achieving
cur dhjective.

JOAN R. TIEDJEN, H.D.

Culef, MefigalStafs
Attachments: (2) ss/so/IR v (29 Jex 1959)
1. Technieal Punctions of Supply Rewritten: m/ms.etjen:mm
officer (IC), Medical Staff (19 Feb 1959)
2. Technical Functions of Reglstrar, Distribution:
Medical Starfd Orig & 1 - Ad?ressee
1 - AC/SD

~2 - O-C/MS File
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